Greene County Transportation Subcommittee
Tuesday March 12, 2019
Greene County Transportation Office
190 Jefferson Road
Waynesburg, Pa 15370

Members Present: Charles Crawford, Consumer; Pat Lemley, Senior Site Council; Travis Duncan, Director
of Mental Health Services; Deneen Shrader, Director of Developmental Disabilities; Nancy Riggle, SWPA
Area Agency on Aging

Staff: Rick Blaker, Greene County Transportation Director; Marci Ayersman, Greene County
Transportation Program; Marcy Maletta, Human Services Chief Fiscal Officer

Call to order: Pat Lemely
Review of Minutes November 2018 meeting: No Comments
State Update: Karen Bennett- N/A

Directors Report: Rick Blaker
Ecolane Update- Trips with CTS (Broker) are being set up.
Year to date trips — July-current= 25,789
Rider Cancels- July-current= 6,094
No shows- July-current= 1059

Driver update/vehicle update- We currently have 8 full time, 1 part time and 6 casual
drivers. Looking for more drivers.

Vehicle availability- We currently have 18 vehicles. 1 vehicle will go to the auction next
month. No new vans scheduled till next year.

On time performance- 95%
Ridership- Monthly improvement still accruing.

Marketing effort- Transportation may be providing shuttle service for Greene Co.
Tourism for the Tour Greene County Day. The Greene Co. Child Fest Day will be in May

MATP Broker update- The State is still looking into how transportation will be
negatively affected.

Marci Ayersman: Safety Subcommittee- A driver backed into a client’s gutter on their
porch. Joe Lilley was the 4™ quarter incentive $25 gift card.



Agency Corner: The Leadership & Recovery Conference will be April 26™. The Annual

Senior Games will be held in Carmichaels on June 18™ and the banquet will be June 27"
in Carmichaels.

Comments: March is Intellectual Disabilities Awareness Month, April is Child Abuse

Month and Autism Awareness Month and May is Older Americans Month and Mental
Health Awareness Month.

The next Sub-committee meeting will be May, 7*" 2019



