Greene County Transportation Subcommittee
Tuesday August 14, 2018
Greene County Transportation Office
190 Jefferson Road
Waynesburg, Pa 15370

Members Present: Charles Crawford, Consumer; Pat Lemley, Senior Site Council; Travis Duncan, Director
of Mental Health Services; Jodi Berry, Value Behavioral Health;

Staff: Rick Blaker, Greene County Transportation Director; Marci Ayersman, Greene County
Transportation Program;

Call to order: Pat Lemely
Review of Minutes May 2018 meeting: No Comments
State Update: Karen Bennett- N/A

Directors Report: Rick Blaker
Ecolane Update-Ecolane is optimizing the map data usage and a Client Report for
Pennsylvania only is being made.

Year to date trips — 2016/2017- 46,054 total trips, 2017/2018 - 43,466 total trips. 6%
increase.

Rider Cancels-
No shows- 2016/2017- 1,520 total, 2017/2018 total.

Driver update/vehicle update- We currently have 8 full time, 1 part time and 8 casual
drivers.

Vehicle availability- We currently have 19 vehicles.
On time performance-

Ridership-

New Client Registration-

Marketing effort- Currently looking into organizing specialty trips and group trips to
malls, casino and other places of interest. The County purchased Greene County Human
Service shirts for all staff and drivers.

Marci Ayersman: Safety Subcommittee-

incidents/accidents- A client stepped off the wheel chair lift falling and wounding her
face. Client had to be taken to the ER for treatment. Paul Kraich won the quarterly
incentive gift card.



Agency Corner: No Comments.

Comments: Travis Duncan asked if the bridge being closed going into Clarksville will
effect anything. WE told him so far it hasn’t, but did not know what to expect when
school started.

The next Sub-committee meeting is scheduled for November 13, 2018



