Greene County Transportation Subcommittee
Tuesday November 13, 2018
Greene County Transportation Office
190 Jefferson Road
Waynesburg, Pa 15370

Members Present: Charles Crawford, Consumer; Pat Lemley, Senior Site Council; Travis Duncan, Director
of Mental Health Services; Jodi Berry, Value Behavioral Health; Kelly Brown, OVR; Lisa Milan,
Family/Youth Empowerment Program; Joanna Dragan, SPHS Care; Brean Fuller, Director of Mental
Health; Deneen Shrader, Director of Developmental Disabilities; Marissa Wrick, Blue Prints.

Staff: Rick Blaker, Greene County Transportation Director; Marci Ayersman, Greene County
Transportation Program;

Call to order: Pat Lemely
Review of Minutes August 2018 meeting: No Comments
State Update: Karen Bennett- N/A

Directors Report: Rick Blaker
Ecolane Update-Ecolane has upgraded for electronic client files, paperless. Ecolane is
currently working on a client scheduling App.

Year to date trips — July-current= 13,678
Rider Cancels- July-current= 3,369
No shows- July-current= 661

Driver update/vehicle update- We currently have 8 full time, 1 part time and 7 casual
drivers.

Vehicle availability- We currently have 19 vehicles. No new vans scheduled till next
year.

On time performance- 97%
Ridership- Monthly improvement still accruing.

Marketing effort- Transportation attended the Greene County Senior Fair and visited
Parkview Knoll.

MATP Broker update- The State is giving up control and handing things over to an
outside Broker. No one is sure what changes are to come.

Marci Ayersman: Safety Subcommittee-



incidents/accidents- 3 drivers mirrors were clipped. The 3™ quarter Incentive gift card
winner was Denice Blaker. A food/beverage cooler from Ecolane was raffled off and the
winner was Joe Lilley.

Agency Corner: The family Center is having Candy Bingo and Christmas at Parkview
Knolls community room

Comments: No Comments.

The next Sub-committee meeting will be held in the first Qtr of 2019



