Greene County Tourist Promotion Agency

Board Meeting Minutes
Wednesday, November 13, 2019

Present: Ann Bargerstock, Ben McMillen, Justin McWilliams, Nicole Mitchell, Lauren Stauffer, and
Blair Zimmerman. Staff: JoAnne Marshall.

Absent:  Courtney Hursey, Deneen Rhodes, Adam Stokes, Lorinda Trovato, Shelley Younken, and
Sandy Wilson.

Quorum Present? Yes

CALL TO ORDER:

1. The meeting was called to order at 3:35 p.m. in the 2" floor conference room of
the County Building.

2. Blair made a motion and Nicole seconded to approve the October 9, 2019 meeting
minutes with corrections on the Disbursement Request to reflect Invoice
#57146563 payable to vendor County of Greene General Fund and the CTM Media
Group invoice payable for the amount of $350. Vote was unanimous.

ACCOUNTS RECEIVABLE:

1. As of October 31, the Hotel/Motel 3% Tax bank account ending balance is
$144,945.67; the TPA Fundraising Account ending balance is $40,049.96; and the
TPA MMA Savings Account ending balance is $10,986.21.

ACCOUNTS PAYABLE:

1. Justin made a motion to approve the November Disbursement Request sheet
(attached) and Blair seconded. Vote passed with Ben abstaining.

2. Blair made the motion and Nicole seconded to discontinue the subscription
package to the Herald-Standard.

DIRECTOR MONTHLY REPORT:

1. JoAnne was invited to present alongside Greene County United Way and the
Community Foundation of Greene County during their second annual free nonprofit
grant writing seminar on Tuesday, November 19.

2. The Halloween e-blast was well received by subscribers. Work has begun on a
Holiday edition and is scheduled to go out by November 22.
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COMMITTEE REPORTS:

Advertising & Promotion:

Bylaws:

Finance:

Fundraising:

Grants:

Blair made the motion and Lauren seconded to purchase the
following advertising packages with a unanimous vote:

1. Annual renewal of $4,032 for Pennsylvania On Display to include
four Visitor Guide bins on I-79/1-90 Rest Areas and two Turnpike
Plazas Visitor Guide bins. The renewal also includes all Pennsylvania
Welcome Centers and one additional I-79 Welcome Center at no
additional charge.

2. Half-page ads in the Spring, Summer and Fall issues of Where &
When Publication for $1,100 per issue.

3. Full-page ads in the Spring, Summer and Fall issues of WV Living
and a 1-year digital advertising package from New South Media for
$6,000.

Nothing at this time.

Lauren made the motion and Justin seconded to accept the 2™
Quarter Financial Report (attached). Vote was unanimous.

Discussion was held on preparing the 2020 budget. Emphasis will be
towards maintaining advertising, the development of training
opportunities for our partners, and possible avenues to increase
revenue for larger projects.

Nothing at this time.

Lauren made the motion and Nicole seconded to approve the final
disbursements for advertising and promotions grants of: $1000 to
the Greene County Fair Board for the Lucas Oil Truck Pull; $250 to
Lippencott Alpacas for the Open House; $350 for Nathanael Greene
Community Development for the Art Blast on the Mon; $1000 to
Observer-Reporter for the Farm to Fork Greene County; $500 to
Waynesburg Prosperous & Beautiful for the 50's Fest & Car Cruise;
and $1000 to White Covered Bridge for the White Covered Bridge
Festival. Vote was unanimous.
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The 2020 Grant Program is now available online for Tourism
partners and will be accepting applications until 4 p.m. on Tuesday,
January 7. Twenty-one partners and prospective partners attended
the Quarterly Meeting for the release of the program that was held
on November 6 at the I-79 Welcome Center.

Hotel/Motel Tax: Hotel occupancy for September 2019 was 59.8% with an average
daily room rate of $86.68 and revenue per available room at $51.85

Long-Range/Strategic Planning: Nothing at this time.

Partnership: Riverrun Books in Greensboro joined as a partner.

Justin made the motion and Ben seconded the 2020 Partnership
Program and Visitor Guide Ad Program. There will be no changes to
the program and an early bird discount date is set for Friday,
December 13. The vote was unanimous.

OLD BUSINESS:

1. Lauren made the motion and Justin seconded to add Wesley Wright as a nomination
for the Conservation Board of Directors.

NEW BUSINESS:

1. The next Upper Ohio Valley Regional Tourism Meeting is on Wednesday, November
20 at BelImont County in Ohio. Please let JoAnne know if you are interested in
attending.

2. Board members are invited to submit nominations to serve on the Tourism Board
for the 2020-22 term. Dates and times of the 2020 meetings are also up for
discussion at the December 11 meeting.

PUBLIC COMMENT:

None

ADJOURNMENT:

1. The meeting adjourned at 4:45 p.m. by a motion from Blair and seconded by Nicole.
The next meeting will be Wednesday, December 11 at 3:30 p.m. in the 2" Floor
Conference Room of the County Building.

Minutes submitted by JoAnne Marshall.
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