Greene County Tourist Promotion Agency

Board Meeting Minutes
Wednesday, March 13, 2019

Present: Ann Bargerstock, Nicole Mitchell, Deneen Rhodes, Lorinda Trovato, Sandy Wilson, and
Blair Zimmerman. Staff: JoAnne Marshall.

Absent:  Jennifer Adamson, Courtney Hursey, Justin McWilliams, Lauren Stauffer, and Adam
Stokes.

Quorum Present? Yes

CALL TO ORDER:

1. The meeting was called to order at 3:36 p.m. in the 2" floor conference room of
the County Building.

2. Blair made a motion and Sandy seconded to approve the February 13, 2019
meeting minutes. The vote was unanimous.

ACCOUNTS RECEIVABLE:

1. As of February 28, the Hotel/Motel 3% Tax bank account ending balance is
$153,137.59; the TPA Fundraising Account ending balance is $42,308.59; and
the TPA MMA Savings Account ending balance is $10,970.56.

ACCOUNTS PAYABLE:

1. Nicole made a motion to approve the March Disbursement Request sheet
(attached) and Deneen seconded. The vote was unanimous.

DIRECTOR MONTHLY REPORT:
e Tourism Intern summer position is currently open for applications.

e JoAnne attended the Pennsylvania DMO Retreat in Harrisburg on March 11 & 12.
Many of the sessions addressing marketing for DMOs were beneficial for the
upcoming year.
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COMMITTEE REPORTS:

Advertising & Promotion:

Bylaws:

Finance:

Fundraising:

Grants:

Sandy made the motion and Lorinda seconded to purchase the
following as recommended by the committee:

1. Three half-page ads in Valley Voices at $750 each.

2. Five-months digital advertising with Pittsburgh Post-Gazette at $500
per month.

3. Participation in the 2"* Annual Kids Fest at the Greene County
Fairgrounds on April 13 at no cost.

National Travel & Tourism Week is set for May 4-11, 2019. The
Tourism Office will submit a proclamation to the Commissioners
Office and set-up a booth at the Welcome Center.

An Instagram account and monthly e-blast will launch in April 2019.
Additional promotion projects include Welcome Center display
graphics, a driving brochure and framing barn quilts.

Nothing at this time.

JoAnne presented the 2018 Financial Report. The year ended very
strong with the hotels maintaining a stronger occupancy than
expected for 2018 and the Secretary position was empty for over
five months. $2,750 will carry-over for 2018 active grant projects,
$15,000 will be utilized for the grant match of the Greene River Trail
Project, and $8,050 will be utilized for the 2019 grant program.

Deneen made the motion and Nicole seconded to accept the 2018
Financial Report (attached).

The Experience Greene County Tour series will kick off with a VIP
Mystery Tour on Sunday, June 2 open to partners and the public.
The tour will start and end at Thistlethwaite Vineyards. A second
tour is under consideration to go to the Jacktown Fair for the
Tuesday night parade with a stop at the general stores, covered
bridge and mail pouch barns on the way.

Nothing at this time.
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Hotel/Motel Tax: Act 109 of 2018 was passed in December allowing the state and
counties to collect the local occupancy tax from third-booking party
agents such as Travelocity and Expedia on their portion of the
accommodation fee. Hotels in Pennsylvania will continue to remit
their portion of the local occupancy tax as in the past. Currently, the
state is working on how they will collect from third parties and will
advise counties at a later date.

Long-Range/Strategic Planning: Nothing at this time.

Partnership: The Annual Meeting was a success. Suggestions for next year
include starting the event at 5 p.m. with the presentation beginning
at 5:45 p.m. and posting the grant recipients on the projection
screen as they are announced.

The quarterly meetings were set for May 15 at Greene County
United Way, August 29 at Thistlethwaite Vineyards, and November 6
at the I-79 Welcome Center.

OLD BUSINESS:
Nothing at this time.

NEW BUSINESS:
1. Alist of upcoming meetings and events that Tourism will be attending was
distributed to the board. Board members are welcome to attend any of the
meetings and events.

PUBLIC COMMENT:
None

ADJOURNMENT:
1. The meeting adjourned at 4:31 p.m. by a motion from Nicole and seconded by
Lorinda. The next meeting will be Wednesday, April 10 at 3:30 p.m. in the 2™ Floor
Conference Room of the County Building.

Minutes submitted by JoAnne Marshall.

03/13/19 Board Meeting - Minutes Page 3 of 6



Greene County Tourist Promotion Agency

03/13/19 Board Meeting - Minutes Page 4 of 6



Greene County Tourist Promotion Agency

03/13/19 Board Meeting - Minutes Page 5 of 6



Greene County Tourist Promotion Agency

03/13/19 Board Meeting - Minutes Page 6 of 6



