GREENE COUNTY BOARD OF ELECTIONS
April 20, 2023

CALL TO ORDER:

The Election Board was called to order by Mike Belding. Those in attendance were Board Members Mike
Belding, Michael Lubich, along with Solicitor Tim King, Chief Clerk Jeff Marshall and Director Jason Mihal.

MINUTES:
Approve the minutes of the Nov 23, 2022 recessed meeting. Motioned by Mr. Lubich, second by
Commissioner Belding; Vote: Unanimous Approval.

Approve the minutes of the April 3, 2023 recessed meeting. Motioned by Mr. Lubich, second by
Commissioner Belding; Vote: Unanimous Approval.

BUSINESS:
o Cost to print 19,392 ballots at $.26 per= $5,042.00 or at $.30 per with color = $5,818.00
Motion made by Mr. Lubich to approve funding of 100% ballot printing for all
precincts at $.26 per ballot totaling $5042.00. Seconded by Commissioner Belding.
Vote: Unanimous Approval

ANNOUNCEMENTS:
e Jason Mihal — Election Update

o Waiting to hear from 4 polling locations to confirm; Gray, Greensboro, Perry and
Waynesburg #1.

o Working on the last 9 precincts for poll workers. Carmichaels, Clarksville, Cumberland
Nemacolin, Cumberland #4, Dunkard #1, Freeport, Gray, Greene, Jefferson Boro,
Morgan Chart/TGDN.

o Ballots were approved by the state, internal testing was completed and we have begun
to send out absentee/mail-in ballot on 4/18/2023.

o Poll worker classes are scheduled for the 24™, 25" and 26™ of April at 9:30 am, 2:00 pm
and 5:30 pm respectively.

o Board Members Mr. Lubich and Dr. Stratton recently took their Oath of Office and provided
certificates to the Elections Department.

o Need to pick canvasing board: Kim Cox is available for canvas board. Mimi Retienour maybe
available.

o It was discussed to place a publication in the newspapers and on the Commissioner’s
face book page a call for volunteers to serve as poll workers and to also call for
volunteers for the canvas board.

o Would like to schedule the public testing of machine on May 9" 2023 at 1:00pm in the
Commissioner’s Conference Room.

Next Scheduled Meeting:  To be determined
Public Comment — None

Motion made by Mr. Lubich to Recess the meeting until the “call of the chair”, seconded by
Commissioner Belding; Vote: Unanimous Approval



