Greene County Transportation Subcommittee
Tuesday November 12, 2019
Greene County Transportation Office
190 Jefferson Road
Waynesburg, Pa 15370

Members Present: Charles Crawford, Consumer; Travis Duncan, Director of Mental Health Services; Jodi
Berry, Beacon Health Option; Cindy Osterhout, Consumer; Brean Fuller, Director of Mental Health; Lisa
Milan, Family/Youth Empowerment Program.

Staff: Rick Blaker, Greene County Transportation Director; Marci Ayersman, Greene County
Transportation Program

Call to order: Marci Ayersman
Review of Minutes August 2019 meeting: No Comments
State Update: N/A

Directors Report: Rick Blaker
Ecolane Update- The system received an upgrade, enhancing the speed.
Year to date trips — July-current= 13,044
Rider Cancels- July-current=2,491
No shows- July-current= 608
Driver update- We currently have 8 full time, 1 part time and 6 casual drivers.

Vehicle availability- We currently have 16 Buses and 2 mini vans. vehicles. 7 new vans
are scheduled to be ordered for next year.

On time performance- 95%
Ridership- Remains the same.

Marketing effort- Transportation attended the Senior fair and will meet with the new
residents of Gateway Senior Housing.

MATP Broker update- House Bill 2008- The original language of the bill is in the process
of being changed. Hoping to eliminate the Bill.

Marci Ayersman: Safety Subcommittee- Mike Antonelli won the 3rd quarter incentive
$25 gift card. 1 driver hit the garage door backing into it. 1 driver hit the bumper on a
culvert bridge entering a housing development. Both minor van damage

Agency Corner: N/A



Comments: N/A

The next Sub-committee meeting will be held in the first QTR 2020***



