Greene County Transportation Subcommittee
Wednesday 19, 2020
Greene County Transportation Office
190 Jefferson Road
Waynesburg, Pa 15370

Members Present: Charles Crawford, Consumer; Travis Duncan, Director of Mental Health Services;
Cindy Osterhout, Consumer; Nancy Riggle, SWPA Area Agency on Aging

Staff: Rick Blaker, Greene County Transportation Director; Marci Ayersman, Greene County
Transportation Program

Call to order: Marci Ayersman
Review of Minutes August 2019 meeting: No Comments
State Update: N/A

Directors Report: Rick Blaker
Ecolane Update- Continued Webinar training.
Year to date trips — July-current= 22,483
Rider Cancels- July-current=4,413
No shows- July-current= 1038

Driver update- We currently have 8 full time, 1 part time and 6 casual drivers. May hire
new drivers before summer vacations start.

Vehicle availability- We currently have 16 Buses and 2 mini vans. vehicles. 7 new vans
are scheduled to be ordered mid-March, we be here 5-6 months later.

On time performance- 94%
Ridership- Remains steady

Marketing effort- Continued visits to Gateway Senior Housing and Parkview Knoll for
sign ups.

MATP Broker update- PA Dept. of HS has drifted away from using the Broker system
and is looking into other way to improve programs.

Marci Ayersman: Safety Subcommittee- Larry Ealy Jr won the 4rd quarter incentive $25
gift card. 1 driver was sideswiped by another vehicle, minor damage and no injuries. 1
driver hit a mirror of another vehicle, minor damage and no injuries. 1 driver hit a
cement pole at Walmart, repairs need to the van, no injuries.



Agency Corner: The annual Recovery trip to Cranberry will be April 17, 2020. The Area
Agency on Aging will be starting a new program this April called Dementia Friends. The
program will be a 1-hour training course on dealing with clients with dementia. There
will be an additional 2-hour training for teaching your co-workers how to deal with
clients with dementia.

Comments: N/A

The next Sub-committee meeting will be held May 20, 2020 at 3:00 pm.



