
Greene County Transportation Subcommittee 

Wednesday, May 20, 2020 

Greene County Transportation Office/ Conference Meeting 

190 Jefferson Road 

Waynesburg, Pa 15370 

 

Members Present: Lisa Milan, Family/Youth Empowerment Program; Pat Lemley, Senior Ste. Council; 

Brean Fuller, Director of Mental Health; Jodi Berry, Beacon Health Options; Kelly Shaler, Office of 

Vocational Rehabilitation; Nancy Riggle, SWPA Area Agency on Aging; Travis Duncan, Director of Mental 

Health Services; Deneen Shrader, Director of Developmental Disabilities; Joanna Dragan, SPHS Care 

 

Staff: Rick Blaker, Greene County Transportation Director; Marci Ayersman, Greene County 

Transportation Program 

 

Call to order:  Pat Lemley 

 

Review of Minutes February 2020 meeting: Minutes not available 

 

State Update:  N/A 

 

Directors Report: Rick Blaker 

  

Year to date trips – July 2019- April 2020 = 29,469 

Rider Cancels- July 2019- April 2020 = 6,250 

No shows- July 2019 – April = 1,364 

 Driver update- We currently have 8 full time, 1 part time and 5 casual drivers. Due to 

the Covid 19 pandemic we have not been able utilized the casual drivers. 

Vehicle availability- We currently have 16 Buses and 2 mini vans. vehicles. 7 new vans 

have been ordered from Sheapard Brothers from New York. 

On time performance- 94% 

Ridership- Due to the Covid 19 pandemic ridership has been down 55-65%. 

Marketing effort- Due to the Covid 19 pandemic marketing has been on hold. 

MATP Broker update- PA Dept. of HS has put the MATP Broker on the back burner and 

will be moving forward to make other MATP improvements. 

Covid 19 – Gloves, masks, hand sanitizer and cleaner has been given to all drivers. The 

office staff has been working staggered schedules and from home if possible. Runs have 

been split to have fewer clients on vans. Masks are not required for clients, but most 

clients have been wearing them.  



Marci Ayersman: Safety Subcommittee- No accidents or Incidents to report. Martin 

Wilson won the 1st quarter $25 incentive gift card. 

Agency Corner: No Comments 

Comments: No Comments 

 

The next Sub-committee meeting will be held August 19, 2020 

 


